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I announced that we would be paying interest at the end of the day and that anyone wishing to earn 
interest needed to have a card in our bank.

Students then figured out how many credits were on their cards and applied the interest-calculating 
process I had just taught. Each student wrote the amount of interest on his card and brought to me 
for verification. 

It was an easy matter to correct anyone’s incorrect calculation. It was even easier, when seeing the 
correct interest payment written on the card, to thank the student for a job well done. I’d then turn 
the card over and bang a stamp in the 5’s space for correctly figuring out how much interest the bank 
would pay.

The cards—some of which were being deposited for the first time—were set aside for the banker to 
deal with later.

Bank Assistant
With the addition of our bank, I talked with my banker about the idea of hiring an assistant.

Mr. Morris
Speaking privately:

I think you should hire an assistant to help with the bank. You don’t have to, but it would be 
nice to put another student to work for Room 12, Inc. Also, if you do have an assistant, I’ve got 
to give you a raise because you’d be supervising a new employee.

Pausing:
What do you think about that idea?

Banker
Somewhat geeked:

Yeah. I’d like to do that. Who should we hire?

Mr. Morris
Well, let’s advertise the job and see who applies. The two of us can then look at the applications 
we receive and make a choice.

Banker
Quite happy:

Okay, Mr. Morris. Thanks.

Mr. Morris
Quite happy himself:

You’re welcome.

Making Deposits
Another playful extension to the bank would be to allow students to make deposits. I’m thinking 
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mainly about the paper credits I mentioned on page 185 in Eight Great 
Ideas. When we first started using paper credits, I was the one to collect 
them from a student and transfer the amount onto the Credit Card. 

Now, with the bank and a banker, it might make more sense—in addition 
to being more realistic—to have the students take the paper credits to the 
banker and have the banker transfer the credits to the student’s bank card.

Bonus: You could even use the Payroll Office cardboard display for this purpose. All you would have 
to do is make a new sign to hang over the original one. 

To make the deposit process easy, students were given small envelopes. Each student wrote his name 
on the envelope and kept it in his desk or cubby. When a student wanted to deposit some paper 
credits, he would place them in the envelope, take it to the bank, and hand it to the banker. (This 
was normally done once a week after recess during our ten minutes of independent reading.) The 
banker would then process the deposits, stamp the bank cards, and then return the envelopes to the 
students. I was given the paper credits by the banker who would usually receive a small tip from me 
for his efforts.

Making Deposits, Take Two
Another method for allowing students to deposit credits would be to create a Deposit Box. A shoe 
box with a little slot cut in the top works great. Students follow the same procedure as above but 
don’t need to wait for the bank to be open. They merely slip the deposit envelope into the Deposit 
Box. Later on, when the banker had a spare moment, the deposits could be processed. The envelopes  
would be returned to the students while the paper credits would be returned to me.

BANK OF ROOM 12

Fig. 16
With the flip 

of a card, 
the Payroll 

Office 
becomes 

the Bank of 
Room 12.
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We actually had three 
signs on our display: 
Payroll Office, Bank, 
and ATM. The signs 
were laminated and 
hole-punched. I then 
hole-punched the top of 
the display and attached 
the signs with a couple of 
split rings. This enabled 
us to just flip the proper 
sign from the back of 
the display to the front 
where you could see it.
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Reminder: Once again, kindly keep in mind that these variations took years 
to develop. Consequently, there’s no need to rush things or even try some 
of the suggestions I’m offering. Keep it simple at first. Let your Credit Card 
program grow in a natural way. I can almost guarantee that you’ll be happier 
and so will your students.

Computer Banking
As I mentioned at the beginning of this section, the lunch box bank is simple to set up and operate. 
The banker and the students can do it all. However, if you’re looking to take things to a new level, 
you’ve got to give computer banking a shot. It’s pretty dang amazing and is actually a lot easier to use 
than the bank I just described.

From the Intro to the Credit Bank User’s Guide...
For the record, I wrote the code for the original bank software back in the early 80’s using Applesoft 
BASIC. It ran on an old Apple IIE computer. And as crude as it was, it got the job done and provid-
ed several years of service until the Apple IIE began to be replaced with newer and better computers.

End of an era.

But now, thanks to Larry Damon of Mountain Database, we have a program that will not only work 
on the newest PC or Mac but will do so much more. 

	 •  Print out a balance that you can post in your classroom.
	 •  Pay interest on the credits students have in their accounts.
	 •  Make a class-wide deposit into everyone’s account.
	 •  View and print a transaction log.

Fig. 17
Here’s a 

screen shot 
of the bank 
as seen on 
a PC using 

Windows 7.
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Credit Bank
The software—$10 in our on-line store; PC and Mac versions on one CD—comes with a simple 
guide that explains how to use it.

After entering your password—which is set to teacher but can be changed—you’ll be able to person-
alize the following items:

		  1)  Bank Name and School Name
		  2)  President (that’s you) and Vice-President (the name of your banker)
		  3)  Grade Level and Starting Balance
		  4)  Interest Rate

After that’s done, you’ll be able to create an account for everyone. (I usually start everyone with a 
balance of 5 credits. Although it’s not a toaster, it is a nice way to say, “Welcome to our bank.”)

With your new bank renamed and an account for each student set up, you’ll be ready for business. 
Or, better stated, your banker will be ready to make deposits and withdrawals for you. And Credit 
Cards, as you’ve known it, is about to get a whole lot better.

Bonus Sheet
One of the extreme advantages of handling credits with the computer is how much easier it will be 
for you to pay credits. You’ll be able to pick up your Bonus Sheet—see Page 27—and make a few 
marks indicating credits being paid to certain students. When the Bonus Sheet begins to fill up, you 
just pass it to your banker who will open the bank and deposit the credits into each account. The 
banker has his own password (banker) that you can change if you switch bankers.
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Fig. 18
Your own 
titles and 

names will 
be displayed 
on the Main 

Screen
 after you’ve 

made the 
changes in 

the Settings 
Screen.
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Balance Sheet
Assuming you had a printer connected to your computer, the banker could print out a balance sheet 
and post it in the room for everyone to see. And with the addition of the printed Balance Sheet, 
things really begin to fly. Credit Cards become somewhat obsolete since just about everything can 
now be done electronically. 

When the Snack Shop opens, the banker will be present with the current Balance Sheet. Students 
make their purchases and the banker records the amount spent next to the student’s name. A minus 
mark in front of the amount will remind the banker to deduct credits later on when he opens the 
bank.

In similar fashion, the banker can also record deposits on the Balance Sheet by merely recording the 
amount and then later depositing the credits into the student’s account.

Paying Interest
One of the bonus features of the bank is its ability to make interest payments automatically. (You 
can find this in the Settings Window as seen in Fig. 18.) After you enter the percentage to be paid, 
the bank will calculate the correct interest for each account and deposit the proper amount. 

Double Bonus: The Balance Sheet will display how many credits have been earned from interest.

It’s a very slick little
program and a heck of 
a lot of fun.
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Fig. 19
The ability 

to print out 
a Balance 
Sheet and 

post it in 
your room 

really helps 
to make the 
Credit Card 

program 
easy to use.
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Charging Credits

When explaining how to use Credit Cards in the book, Eight Great Ideas, I made this point:
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I still feel the same way. 

However, the concern expressed above had more to do with Level One, and especially the introduc-
tion of Credit Cards, than it does with Level Two. By the time you and your students transition 
to Level Two, the trust will have been firmly established. Consequently, you could begin to charge 
students credits for any number of reasons: inappropriate or irresponsible behavior being just two.

If you do decide to start charging credits, you might want to think about a couple of things.

Advance Warning
So that no one is surprised by being charged 5 credits for not doing homework, you should prob-
ably announce your intention to do so well in advance. This will allow your students to do some-
thing about the situation before it occurs. And as much as I’d hate to think that the loss of 5 credits 
is what got a student to do the homework, at least it was completed. The heads-up you provided, 
though, will make your new policy readily apparent and, thus, non-negotiable.

Credit Card vs Bonus Sheet vs Balance Sheet
In this three-way battle, I’d go with the Bonus Sheet as the way to record the charge. Having a stu-
dent bring you his Credit Card so that you can mark off the credits seems a bit dramatic. Far better, 
in my opinion, to just pick up the Bonus Sheet and record the charge (-2 for not being on the carpet 
by the end of the Bill Nye theme song, for example) and let your banker deal with it later.

Charging Caveat
Please bear in mind that the whole Credit Card experience was designed as a way to promote a 
climate of positive behavior and achievement. And in that regard, it works great. Charging too many 
credits, however, might end up creating an environment of insecurity and fear, which is not so great. 
In fact, from their point of view, it might begin to look a bit like the IRS.

What I’m trying to say is this: 

Keep it Positive
In order for students to truly buy-in to the Credit Card program, they have to be able to trust it. 
The surest way to violate that trust is to take away credits for negative behavior. Although 
deducting credits may seem like a viable discipline tool, the loss of trust is too costly. They 
need to know that once they earn a credit it won’t ever be taken away.

Go ahead and ding a student for losing an assignment, blurting out in class, 
or running on the sidewalk. Just be sure to keep everything in perspective.
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Put a Fork in Me, I’m Done
Other than the directions shown on the next page about how to use the Job Sheet I created with 
Google Docs and the blackline masters contained on the last three pages, I’m thinking that’s enough 
for now and hopefully enough to get you heading in the right direction. 

Should you have any questions, please feel free to send me an email. I’ll respond to your question 
and then include both the question and answer in a soon-to-be-created Frequently Asked Questions 
booklet.

Thanks for taking the time to read this eBook and, more importantly, your willingness to make the 
classroom a happier, more productive place.

Regards,
Rick Morris

Money is like manure; it’s not worth a thing
unless it’s spread around encouraging young things to grow.

— Thornton Wilder
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Google Docs
The Job Sheet is very easy to use. It just takes a bit of time to customize it with the names of your 
students, their jobs, and daily rates of pay. But once you’ve made your own personalized copy, you’ll 
be good to go.

Here’s the link. It’s clickable.

http://spreadsheets.google.com/ccc?key=0Agi4yJJa8gW8dGw5NmMzSEduMFNxVjBGb01TbmJIY1E&hl=en
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Fig. 20
To the 

right are 
the warning 
screens you 

might see 
after clicking 
on the link. 

Go ahead 
and choose 

Allow. 
It’s safe.

Before you can make your own Job Sheet, you need to either sign in or create a Google account. 

Create an Account
Google has made this a refreshingly simple process. You just have to enter:

your email address
a password (and then verify it by entering it a second time)
your location (U.S.)
your birthdate (the sample they provide does not match the required MM/DD/YYYY format)
word verification (this denies access to spammers using autobots)

You then click on the “I accept. Create my account.” button. This will create your account and sign 
you in as well.

Verification from Google: You’ll receive an email asking you to verify your account. Just click on the 
link so that Google knows you used a valid email address during registration.

The Key That Unlocks the Job Sheet
The Job Sheet is a template I made and then locked so that it will always be available in its original 
form. This means you have to make a copy before you can personalize it. Just click on the FILE tab 
at the top of the page and scroll down to Make a Copy. You are then asked to give it a name. Once 
you’ve done that, you’ll be able to change it to your heart’s content. When you’re done, you can print 
out a copy. If you like what you see, bookmark the link for easy access. Go back to the FILE tab, 
scroll down to Save and Close, and click on it. Your personalized Job Sheet will be saved and waiting 
for you the next you click on the bookmark.

Firefox browser on a Mac Internet Explorer on a PC using Vista.



JOB  APPLICATION  FORM
PLEASE PRINT

Date hired:			   Daily rate of pay:	 Level       1       2       3       4       5       Other ______

Immediate supervisor:		  Teacher		  Room Manager		  Secretary

Signature of applicant						      Date

Previous job experience:

Have you ever been fired from a job?			   If yes, please explain in the space below.

	 YES		  NO

For which job are you applying?

What will you do if hired?

Do not write in the space below.

Name  (Last, First Middle)						      Birthdate

Address								        Telephone

City					     State				    Zip
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